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Survey Demographics:  87 adults and 20 youth completed the Children, Family & Youth Ministry (CYF) 
survey, representing about 21% of the congregation.  Of the adults, 68% of respondents were women, 
while youth respondents (6th-12th grades) were gender-balanced.  We had low participation among the 
18-40 age group, and more high schoolers responded than middle schoolers.  There was balance along 
the spectrum of respondents’ participation at St. John’s – 0-6 years, 7-19 years, and 20+ years. 
 

Priority Traits and Skills for CYF Minister

Articulated by STUDENTS 

1. Open-minded — nonjudgmental, willing to let 
youth ask difficult questions 

2. Sense of humor—able to laugh, doesn’t take 
everything too seriously 

3. Approachable — easy to talk to 
4. Organized — plans events and programs for youth 
5. Energetic & enthusiastic — able to create a sense 

of excitement 
6. Leader — one who speaks up for youth in the 

congregation 
 

Articulated by ADULTS 

1. Develop authentic relationships among youth  
and adults. 

2. Provide opportunities to nourish relationships and 
activities resulting in a welcoming atmosphere. 

3. Equip young people for service and leadership. 
4. Effectively communicate to parents, students, 

congregation and church staff. 
5. Organized administration employing multiple 

programs and events. 
6. Assist youth in their faith life in both one-on-one 

and in groups. 

S.W.O.T. (Strengths, Weaknesses, Opportunities, Threats) Analysis 

STRENGTHS  

• A majority of ALL respondents attend worship regularly at St. John’s (64% weekly & 29% twice/month). 

• Youth overwhelmingly feel safe at St. John’s (95%), trust the adults (90%) and also believe that the 
congregation values them as a young person (75%). 

• 90% of youth participate in youth programming almost as often as it is offered, and see it as meaningful. 

• 70% of youth believe church is an important part of their life.  

• 90% of youth expressed interest in learning more about what it means to be Episcopalian.  

• The vast majority of adults strongly agree that CYF programming is an important part of St. John’s weekly 
faith development (94%) and that CYF ministry is very important to our congregational mission (89%). 

• Adults agree (75% strongly, 20% somewhat) that our CYF programming is effective.  

• 83% of adults believe St. John’s equips youth to explore and live out their faith as well as provides 
opportunities for youth to serve the community. 

• Adults described a wide-ranging, lengthy list of characteristics and programs that they most value about 
CYF at St. John’s. The depth and breadth of these descriptions makes it difficult to summarize.  Examples: 
--"Something for almost everyone at all stages. Engaging activities that enable them to develop relationships with each other 
and adults. The pilgrimage as the ‘experience’ most of our children aspire to participate in.” 
--"Its vibrant history, commitment to cultivating each youth's relationship with God, and ability to create community and fun.” 

• Adults said that the Pilgrimage experience and the Wednesday evening choir program are the most 
effective CYF programs in the last 3-5 years. 



OPPORTUNITIES 

• Worship services:  While 75% of youth believe serving in worship services is important and 70% see 
that St. John’s services include young people, only 20% of youth said they regularly take advantage 
of serving in worship services. (99% of adults said services should involve youth.) 
One adult said:  “As a weekly worshiper who is not very involved beyond Sunday mornings, I don’t see teens involved at 
St Johns in any way. I may read something in a newsletter or see some photos on a wall that implies there is a thriving 
teen population at St Johns, but I am never privy to it, which I’ve always found odd. Whatever engagement and 
involvement teens have at St Johns is not at all part of Sunday mornings. Young kids, yes. Teens, definitely not.” 

• Education:  The vast majority of youth expressed at least some interest in learning more about God, 
the Christian faith, what it means to be Episcopalian as well as other faith traditions. 

• Intergenerational connections:  Though the youth overwhelmingly trust adults at St. John’s, more 
than half mostly don’t feel comfortable discussing personal issues with an adult at St. John’s, and 
40% don’t have a strong sense of having people in their life to help them navigate their faith 
journey.  One youth said: “The intergenerational events aren’t centered toward teens at all.  There’s no program to 

directly engage the teens here with the adults of the church.” 

 

THREATS / WEAKNESSES 

A theme that arose from the youth survey is an opportunity to help and enable youth strengthen their 
faith and better connect it with their everyday lives: 

• Very few youth (5%) said they talk about God in places other than church and home regularly. 

• A minority of youth (45%) mostly believe that God helps them through tough times and is active in 
their day-to-day lives. 

• A minority of youth (40%) said they regularly think about God on an average day and that their 
Christian faith and beliefs regularly influence how they act and treat others. 

The adult survey shows gap in knowledge/awareness about how effective St. John’s CYF programs are. 

• Along the CYF programming spectrum for infants through high schoolers, many adults (~30% to ~60%) said 
they “don’t know” about the effectiveness of nine specific CYF programs.  (The one exception is 
programming for elementary school age children, for which only 16% of adults said they “don’t know.”) 

Another theme from adults is a need to improve organization and communication for CYF programming.  
While 95% of adults listed “organized administration” and “effectively communicating” in their Top 3 qualities 
in a CYF leader, both of these traits came up several times when adults were asked what they would change 
about CYF ministry at St. John’s. 

One adult said: “We came from a church where we had to register for Sunday School weeks ahead of the school year starting, 
where information came home weekly about what the kids were being taught. [We still] wished we were also getting ideas 
about how to implement and connect themes at home that were being discussed at church. At St. Johns, our kids attended the 
nursery, children’s chapel, and Sunday school without any sort of sign-up; without any consistency about knowing their names 
nor their severe allergies; nor any introduction or connection to us, their parents.” 
 

Questions for All St. John’s Members 
    

1. As you read through the results, what surprises you or stands out? 
2. What does that look like for students to be “welcome” vs “involved” vs “engaged” in worship service? 
3. What does investment in children, youth and family ministry mean to you? 
4. What hesitations or barriers prevent you from participating in CYF ministries?   
5. When a child completes fifth grade, what do you want them to know, experience, and be in their faith 

formation?  When a teen completes high school, what do you want them to know, experience and be in 
their faith formation?  What role do church, church leadership, and parents each play in accomplishing 
those goals? 


